Photo taken by Anita Ermet, Division 2 winner of the 2002 ARPA Photo
Contest. Other photos and photographers from this contest are recognized
throughout this report.
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ALBERTA RECREATION AND PARKSASSOCIATION

OUR INDUSTRY VISION

“ A province, and communities within, that embrace and proactively use recreation and parks as an essential means for enhancing
individual wellbeing and community vitality, economic sustainability and natural resource protection and conservation.”

OUR MISSION

ARPA will unite province-wide advocates of recreation and parksinto a proactive, effective force for building healthy citizens, their
communities and their environmentsin Alberta.

OUR VALUES AND GUIDING BELIEFS

ARPA believes:
» that recreation and parks provide benefits that are essential to the health and well-being of individuals, communities, the
economy and environment in Alberta;
further, that the lifetime benefits of recreation and parks are:
« enhanced population health, individual wellness, healthy lifestyles and lifelong learning.
«  building communities, social capital and foundations;
« the conservation and preservation of parks and natural environments; and,
» enhanced economic conditionsin the province and communities.
< that “recreation” isinclusive of play, physical activity, sports, artsand culture, and outdoor pursuits;
« that“parks’ areinclusive of public open spaces, recreation corridors and environmental stewardship;
« that “recreation” asakey vehicle for achieving healthy lifestyles, can be accessed by a variety of disciplines;
« that using a“ community development” approach yields benefits both through the process and the programs and services which
are ddlivered;
« that working in partnership with others who contribute to quality of life in Alberta is essential; and,
« that volunteerismis fundamental in the delivery of recreation and parks programs and services in Alberta.

OUR OPERATING PRINCIPLES

ARPA's operating principles which guide the actions of the ARPA Board of Directors and ARPA staff particularly with respect to the

internal management and operations of the ARPA are:

« operate for charitable wellness, educational and societal purposes through, and for, the promotion of recreation and parks
services;

* meeting the identified needs of ARPA’s membership and allied stakeholdersis vital;

e provide objective, professional leadership to the provincial recreation and parks industry;

» reinforce the vital importance of local community delivery systems for recreation and parks services;

« maximize human and financial resources directed at creating recreation and parks opportunities;

e pursue open and interactive communications and information networking with its membership and allied stakeholders;

« establish positive, mutually respected relations with the provincial government (elected officials, departments and agencies) other
provincial organizations, institutions, enterprises and municipalities;

« beforward thinking, flexible (adaptable) and undertake strategic planning and management;

* bean energetic, enlightened, innovative and entrepreneurial Association;

e embrace and utilize technology;

« operate with fiscal responsibility; pursue financial sustainability; and

« develop realistic expectations and undertake regular performance measurement.

Nathan Lemphers
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ARPA ORGANIZATIONAL FRAMEWORK

RECREATION FOR LIFE
FOUNDATION

ARPA MEMBERS

ARPA BOARD OF DIRECTORS

ARPA EXECUTIVE COMMITTEE

_— — —— —]

ARPA OFFICE

Past Presidents’ Council

Member Services

Industry Growth And Development

Advocacy

L]

L]

EDUCATION AND PROFESSIOANL DEVELOPMENT
MARKETING, AWARDS AND COMMUNICATIONS

-Education and Professional Devel opment
-Marketing and Communications
-Awards and Scholarships

-Conference

MEMBERSHIP BENEFITS

RESEARCH AND DEVELOPMENT
INFORMATION AND NETWORKING
-Parks and Open Space
-Recreation Benefits
-Arts and Culture
-Children and Y outh
-Infrastructure
-Recreation Research
-Regional Recreation Association Caucus
-Utilities

LEADERSHIP AND ADVOCACY
-Vision 2015 Symposium
-Strategic Plan
-Issues Management and Policy
-Lobbying and Advocacy

PARTNERSHIPS AND

ALLIANCES

Finance and Operations

« GOVERNANCE AND BUSINESS DEVELOPMENT

+ ASSOCIATION MANAGEMENT AND ADMINISTRATION
-Business Development Model
-Financial Planning and Budgeting
-General Administration
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ARPA BOARD OF DIRECTORS AND KEY OFFICIALS

Executive

Board

ARPA Office

Standing Committees

President
President-Elect
Past-President
Secretary
Treasurer

Directors At Large

Executive Director
Office Administrator
Administrative Assistant
Practicum Students

CPRA Western Regiona Director

Benefits of Recreation

Greg Scott
Bernie Asbell
Barbara Hill
Kay Kenny
Linus Murphy

Paul Chalifoux
Candice Gartner
Elsie Kinsey
Darrell Melvie
Norm Mclnnis
Joe Pavelka
David Roach
Wendy Zarowny

Rick Curtis
Stephen Allan
Rosanna Dame
Rob Aubin
Krista Foley
Lori Gregor
Melanie Price

David Bosiak

Joanne Paulenko/Deb Comfort

Conference Hosting Committee Brenda Wong
Awards and Scholarships Wendy Zarowny
Marketing and Communications Heather Cowie
Infrastructure Darrell Melvie
Past-Presidents’ Council Barbara Hill
Networks Diverse Popul ationg/Inclusive Services Jill Kelland
Parks and Open Space Don Polinski
Children and Y outh Kim Sanderson
Ad-hoc/Special Committees Utilities Darrell Melvie
Recreation Research Joe Pavelka
Vision 2015 Symposium Greg Scott
Urban/Countryside Parks Dave Breckon
June: Recreation and Parks Month Gary Debney
Canadian Y outh Development
Through Recreation Services Symposium Heather Cowie
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ARPA PRESIDENT AND EXECUTIVE DIRECTOR’S REPORT

Another busy year has come and gone for the Association, the results of which, we believe, Association members can be justly pleased!

ARPA'’s Strategic Business Plan has continued to be the guide document for Association initiatives with leadership and advocacy leading the way in
regards to Association energies and efforts. With the provincial government having, over the past year, engaged in anumber of higher order sum-
mits, and the like, al have provided opportunities for the Association to be actively engaged and has resulted, we believe, in more effective position-
ing of recreation, culture, sport and parks within a new Albertavision and more specifically within provincial health and wellness considerations.

The Association has continued to emphasize quality initiatives and engagements and this has been borne out by the outstanding work represented, as
examples, by those involved with the program proposals for Urban Parks and the Countryside Parks and Recreation Areas; the Community Recrea-
tion Infrastructure Study Report; the 2002 “ Strongest Link” Conference; the provincial Vision 2015: Leisure, Wellness, Prosperity and Quality of
Life Symposium; the June: Recreation and Parks Month initiative and the Play Leadership Training Project. Theseinitiatives will, no doubt, con-
tinue to influence ARPA’ s advocacy work over the coming year(s).

ARPA members also have much to look forward to as the Association Board continues to endeavor to “raise the bar” and “ push the envelope” inits
desire to best position recreation and parks services and delivery in the province. Major undertakings are under way with the first ever “ Canadian

Y outh Development Through Recreation Services Symposium” to be hosted in Calgary in April 2003. The Recreation for Life Foundation Board has
made enormous stridesin engaging influential “ corporate champions’ in efforts to assist the Association towards enhanced sustainability — more
from the Foundation can be expected next year!

ARPA in pursuing partnerships and alliances, will also be actively involved as a member of the Steering Committee for the establishment and imple-
mentation of an “ Alberta Healthy Living Network” —asignificant opportunity for the Association to become directly involved with major public
health and active living organizations. ARPA has also been active in working together with the Canadian Parks and Recreation Association and pro-
vincial and territorial partnersin efforts to improve collaborative efforts.

Communities ARE where the action is! and ARPA through its members will continue to press this vital point. Association initiatives including an
“Active Communities” program concept currently being devel oped will emphasize community empowerment and devel opment through physical ac-
tivity and citizen engagement guidelines.

While the Association remains poised to pursue its strategic directions, there are areas which need some additional attention. Foremost of these,
would be in the area of “education and professional development”. In thisregard, the Association needs to be more vigilant in ensuring that appro-
priate ongoing, relevant learning and training opportunities exist for its members and allied stakehol ders.

Specia recognition and thanks to those who most ably served on the ARPA Board of Directors and to those member volunteers who engaged so ef -
fectively through committees, networks and special task groups. The vitality of the Association depends on such input and commitment.

The ARPA office staff has remained “light and fast” and we are forever grateful for the ongoing full time support we receive from the likes of Steve
Allan, Office Administrator, and the half-time assistance from Rosanna Dame, Administrative Assistant. The office has also been enriched by hav-
ing Val Mayes, Specia Projects Officer, work with us on a half-time term position in the area of diversity and disabilities and by the energetic efforts
of University of Alberta practicum students Rob Aubin and Melanie Price, as well as Grant McEwan practicum student Krista Foley and Conestoga
College practicum student Lori Gregor.

We are encouraged by the Association’s progress over the last fiscal year and look forward with anticipation to the upcoming year(s) and our con-
tinuing involvements with member volunteers. It isavital time for active engagement of al Association members as recreation and parksis poised
to become even more significant and relevant to the future growth and development of our province, communities and citizens within.

/CW—‘ b

Greg Scott Rick Curtis
President Executive Director

Laurie Mortenson




ARPA TREASURER’S REPORT

The fiscal year ending December 31, 2001 has been an exciting year. Our financia position at the beginning of the
year was very strong. This due in great part to the management of both the ARPA office and our previous Treas-
urer, Leslie LeMoal. Thelegacy left by Leslie was afiscally strong, well managed Association.

It was our challenge to continue the high level of professionalism set down before us.

My first year as Treasurer has been a particularly challenging one from arevenue side — this year we are not host
to the national conference; nor had a 50™ anniversary; nor are we the beneficiaries of any Casino monies. There-

fore, a substantia portion of the year 2000 fiscal year’s revenue was not redized this fiscal year. Combining this
with our Association’s increased emphasis (and therefore cost expenditure) on leadership and advocacy, industry
growth and development initiatives and basic increases in office administration costs, we have seen a need to use
$30,000 of member equity.

In 2000 and 2001 the ARPA membership ratified the use of member equity, however, the Association managed to
avoid doing such. The Board of Directors in ratifying the Association’s operating budget for 2002 did so con-
sciously knowing that member equity would be required given the foregoing circumstances.

But, our Association’s current financial condition can only be described as being very healthy, with a projected
member equity balance at the end of thisfiscal year of $120,000.00.

In reviewing financial accounting matters from the Association’s auditor’s Daniel St. Arnaud, in his September
24™ 2002 letter to the Association states, “ as a result of my observations, | feel the current accounting and opera-
tional systemsin place effectively manages the goals and objectives of the Association. At thistime, | believe there
are no significant recommendations required in the Association’ s accounting and operations procedures.”

Our Association has been active and influential in the industry and our investment in our industry has resulted in
substantive initiatives such as the Vision 2015 Symposium, Community Recreation Infrastructure Report, Urban
Parks and Countryside Parks and Recreation Areas Program Proposals and the initial development work of the
“Recreation For Life Foundation” to name but a few.

We, the Board of Directors are pleased with our Association’s financial position.

Linus Murphy
Treasurer

Levie Turner
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